
Your Choice of Christmas Tree 
Since 1975, Villager Nursery has been providing fresh-cut Christmas trees for local homeowners and 
holiday visitors. While tree lots in many locations are closed-up by mid-December, we usually deliver 
and supply most our fresh trees in the last two weeks before Christmas. Villager always has the 
freshest cut trees with ours being harvested the same day (or just a day to two before) they arrive in 
our "refrigerated" nursery.  We offer plantation cultured Noble Fir, from high in the north coast range, 
in both open-style and densely hedged forms.  We also offer high country native Silvertip (Red Fir) 
and White Fir, hand-harvested by Villager staff and from a grower who manages wild forest stands.  
Villager also has an abundant stock of robust potted spruce for you to enjoy during the holidays 
(indoors or on your porch), and then plant in your landscape to enjoy for decades to come. 

Villager Nursery offers all the fresh extras that help make the season special. Unique 
varieties of poinsettia, giant amaryllis, paperwhite and prepared hyacinth bulbs, fresh 
greens, boughs, thick garlands, dense fragrant wreaths, natural and botanical ornaments, 
excellent garden naturalist books and many perfect gifts for gardeners including Villager 
Nursery garden gift cards. 

Living Christmas Trees 
We carry only tree species that are cold-hardy, 

tolerant of varied growing conditions, easy to transplant 
and suitably shaped as Christmas trees  (Colorado 
Blue & Green, Engelmann and Black Hills Spruce).  

Helping your living Christmas tree thrive. 
• When buying your living or fresh cut tree, bring a tarp to   

cover it if you plan to transport it in an open truck. A rapid drop 
in temperature that can occur with wind chill in an open truck 
may damage your tree.  

We offer delivery services for your convenience. 
• If you like, dig a hole early for planting after the holidays.   

Cover the hole with boards for safety and access. 
• While the tree is outdoors, protect it’s roots (in the pot) from   

drying wind and sun.  “Irrigate” with snow and ice even if the soil 
is frozen. 

* If possible, give the tree roots a chance to thaw slightly in   
the garage or sheltered porch 3-4 days before going inside. 

• While indoors, place the tree away from sources of heat:   
wood stoves, furnaces, heat registers. 

• Keep the tree indoors for less than 10 days; longer puts   
the tree in peril (this is really important). 

• While indoors keep the soil moist.  Water daily with a little   
snow or a few ice cubes. 

• Decorate carefully with cool miniature or L.E.D. lights.   
After Christmas  (the most important bits): 
• De-acclimation to cold may occur while a tree is indoors.   
• Slowly re-acclimate your tree to the cold outside:  Move the   

tree from the house to a location of barely freezing intermediate 
temperature (the coldest part of the garage or sheltered porch) 
for at least a week or for as long as the tree was indoors. 

• After the transition, move the tree to the prepared hole   
(plant or leave the tree in pot) or to a location where the root-ball 
will be out of the sun and where the tree will receive natural 
snowfall.  Keep the pot and rootball covered in  snow if possible.  
Keep your tree's roots cold and moist all winter. Protect the 
roots from repeated freezing and thawing. 

• Finish planting in late winter.  Remove any twine from the   
base of the trunk, amend the soil with rich mature Kellogg’s 
Gromulch compost, fertilize at planting time with G&B and 
Biosol fertilizers (mid-spring feed with Maxsea Acid ), mulch well 
with coarse wood chips and water regularly. Villager has 
detailed spruce planting instructions for you to take home. 

Fresh Cut Christmas Trees 
Our Silvertip (Red Fir) and White Fir are 

from high elevation Sierra slopes. These trees 
keep ornaments suspended freely between branches and show 
off lights through the tree. 

Our fresh-cut Noble fir come from small farmers who have 
been harvesting healthy, plantation grown, lightly pruned, and 
beautifully shaped trees for generations. The trees are vigorous 
and hold up well indoors. We have the trees cut when our truck 
is on it's way to pick them up and we have them back to our 
"refrigerated" climate within 36 hours. We keep most of the trees 
protected in cold shade before bringing them out for display.  
Noble Fir have intense Christmas fragrance. We also often offer 
Fraser (victorian), Normann (glossy) and Grand Fir (symetrical) 

Protecting Your Tree 
 Protect your fresh tree from freeze burn on the way home.  If 

transporting it on a very cold day or night cover the tree with a 
tarp or place it inside the car. Make a fresh cut of 1-2" just 
before you put your tree in water and never let the water level 
drop below the cut.  The first 3 days are crucial. The first day 
trees are cold and often “drink” very little then suddenly 
consume huge volumes for the next two days. Do NOT let the 
reservoir run dry! Use a cut flower preservative for the first 
couple of days to minimize needle drop and maximize fragrance 
and safety. 

Reserve a Tree 
We are happy to reserve your fresh tree (to your 

specifications) that you can pick-up or have it delivered close to 
the date you intend to use it.  We do offer a limited number of 
delivery with set-up services. We can only hold up to 50 trees 
each year and we start taking reservations October 31st. 
Truckee often sells-out of Christmas trees before the holiday. 

Sleds and Ice Skating 
The pond at the top of McIver Meadow (across the street) 

was made by the owners of the old Gateway Motel.  The hill has 
been used for sledding for over 100 years.  We encourage 
everyone to enjoy the snow and ice safely, fully and respectfully.  

Tree Donations 
Each Christmas, some families bring their living Christmas 

tree back to Villager after the holidays.  We put their names on 
their trees and arrange for planting along the fence of the 
Truckee Cemetery where they’ll provide beauty, screening from 
I-80 and shade for generations to come.    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Villager Nursery Conifer Planting Instructions  

If you are not intending to plant your tree soon, some care 
must be taken to insure the tree’s survival in the pot, particularly 
in winter. In winter, the greatest threat is a cycle of repeated 
freezing and thawing of roots. We recommend you place your 
tree on the north or east side of your house for the winter, or dig 
a hole deep enough to place the entire pot into. Trees are 
always happier in the ground than in the pot. It is fine for the pot 
to freeze but not thaw and freeze repeatedly. It is crucial that 
roots never dry-out in summer or winter.  

1) Dig a hole at least 2-3 times as wide and just an inch or 
two shallower than the rootball is deep (in hardpan clay dig a 
hole half the depth). Remove large rocks and store the loosened 
native soil to the sides of the hole. 

2) Carefully slide the rootball out of the pot and into the 
hole.  Make sure the top of the rootball is ~2” above the natural 
grade.  Staking may be done now with one sturdy stake just 
outside the rootball.  Do not disturb the roots of native pines 
unless they are extremely dense. 

3) Backfill the bottom 1/3 to 1/2 of the hole around the 
root ball with only the loosened native soil. 

 - If the tree is B&B (balled in burlap*) cut off any twine 
around the trunk and cut away the upper few inches of burlap 
that might stick up above the soil-line at this time. Most burlap 
will rot-away. Many trees are B&B and then placed into pots so 
look for twine at the base of your trees above the root-ball. 

5) Continue to backfill with a soil blend.  While some 
books and professionals, with different climates and soil 
conditions, discourage the use of amendments in a backfill mix, 
at Villager Nursery, we have found their use essential.  The 
heavy, Sierra snow quickly compresses our silty soils that have 
been merely turned.   

Kellogg’s composted amendments prevent compaction, 
provide aeration, stimulate soil biology, improve 
moisture and nutrient retention, and create a transition 
from the very coarse soils of most container grown 
plants to the finer textured native soils into which 
microorganisms and roots will travel. 

Backfill Blend: at least 1/2 native soil mixed with a Kellogg’s 
mature / finished composts (Gromulch, etc...), hydrated water-
holding gel, and Biosol with G&B fertilizer.  

6) Mulch with 2-3” of loose compost 
(Gromulch, Black Forest or fine bark) from the edge 
of the rootball to out well past the drip-line of the 
new tree. At Villager we say: “Dig a hole twice as 
wide as the rootball and mulch twice as wide as the 
hole.”    Mulching should NEVER be skipped! 

7) Water slowly and thoroughly.  Newly planted 
trees and shrubs should be watered 2-3 times per week during 
the first summer and occasionally well into the fall.  Even 
dormant trees need water to survive.  Water new plantings at 
least once a month after October unless they receive plenty of 
snow or rain.  Use the holidays as a reminders to send your 
garden into winter with very moist soil.  If no snow  is present by 
Thanksgiving water new plantings. Irrigate again at Christmas 
(Valentine’s Day, St. Patricks & Easter if there is no substantial 
snowfall).  Water-holding gel mixed into the planting hole 
reduces watering requirements.  Plants will need less 
supplemental water each year, but completely self-sufficiency 
can take decades.  The soil, microclimate, and each year’s 
weather all influence a plant’s chances of survival without 
irrigation. 

8) Staking - One sturdy 2” pressure-treated lodgepole 
stake placed just outside the rootball of your tree is best. Two 
stakes are used for summer staking in high-wind, snowless, 
low-land areas only.  Use a double strand of heavy-duty (1”x  8 
ml) tree tape to tie the trunk of the tree in 2-3 places to the 
stake.  This will prevent the B&B rootballs from blowing over 
before they become established 

9) Along with the essential slow release fertilizer in the 
planting mix,  acid loving evergreens  such as spruce and pine 
will benefit from additional summer feedings of MAXSEA Acid 
Plant Food.  Once a week feedings in May and June can double 
or triple normal growth rates. It is equally important to keep the 
root zone well mulched year-round in order to maintain healthy 
roots and a fast growing tree. 

Most conifers produce a large percentage of their new roots in 
late winter. If you cannot plant in fall or during winter, plan to 
plant as soon as the snow is melted and the soil is no longer 
muddy. Never dig in nor work soggy soils. 

Great Trees: Every year we bring in a beautiful selection of 
spruce for use as Living Christmas Trees. Stop by October thru 
December to choose the best ones. We also have a abundant 
offering of the freshest cut trees in Truckee, often cut up until 
mid-December. 

* B&B trees are grown and annually root-pruned in fields, then 
dug and wrapped in burlap for sale. 

 

Villager Nursery, Inc.  / www.villagernursery.com 
10678 Donner Pass Rd, Truckee, CA 96161 
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